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Q1. A problem statement to identify the "critical" business problem that is presented in this mini-case
The business problem that is most critical to this situation is the loss of the company’s trade secrets to a competitor. For this reason, there is a need to examine the nature of the information that Chris Carter has access. This would help in finding out whether he may be having access to confidential information which is leak the company’s secrets (Fink, 2018). If the information and data Carter has access to may put the company at risk, then this would necessitate changes be made in his role and participate in areas where he may not pose to harm to the firm. Besides, when the employee is leaving to join a competitor, the risk of trade secret theft is high than when an employee is going to a different organization in a separate line of work.
Ordinarily, trade secrets are among the critical intangible assets that every business should protect. It is estimated that companies across the globe lose billions every year due to trade secrets theft. Although organizations may use patent protection to protect their business processes, many large enterprises use trade secrecy where they safeguard information about inventions as a defense strategy against competitive advantage (Contigiani & Hsu, 2019). In this regard, the company should implement all measures available to ensure that classified information is acquired by the competitor. 
Q.2 what would you do after hearing your teammate's plan? Why?
I would provide the manager with information about Carter’s leaving and his potential employer. After this, the manager would examine and find out if the employer has already taken any crucial information from the company. This is possible through conducting a comprehensive but straightforward review of the worker’s mediums of communication, such as email address among others (Fink, 2018). Additionally, forensic investigations should be conducted on the departing worker’s computer to see if there is any evidence of transferring information to an external disk or cloud storage devices. If there is any evidence of data transfer, then the risk of losing the secrets is high.
Also, a non-disclosure agreement might be signed between Chris Carter and the organization to ensure that he does not disclose trade secrets to his prospective employer. When the agreement is violated a legal disciplinary action against the employee may be considered. Also, changes should be implemented in the organizations to provide the employee with data and information which is necessary and protect everything else, which may be considered essential. These strategies might help in safeguarding the firm's secrets, which is vital in preventing unnecessary competition from the competitors.
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